Generational expectations in transition (Millennials and Gen Z navigating career management in Russia and China)
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As for 2026, there are currently 2 age groups currently fit to the definition and criteria of “young professional”: Generation Y and Generation Z.
“Millennials grew up during a time of rapid technological progress, which influenced their lifestyle and values. They are characterized by flexibility in work and a desire for self-development.
Generation emerged in the conditions of widespread internet and social media and are considered more technologically advanced. They value diversity, social justice, and prefer short content formats”. [1]
[bookmark: _GoBack]Both of these groups share a move away from the traditional career model, but their approaches to career management differ a lot. 
The contextual formative experiences of these two groups include:
1)	Millennials: They experienced economic optimism in their youth, but followed by the 2008 crisis. They are often seen as the transition generation. We can define this group as “Pioneer digital immigrants”.
2)	Generation Z: Their world is connected, visual and on-demand. They are pragmatic, entrepreneurial and aware of mental health discourse from a young age. We can define this group as “True digital natives”.
Comparative analysis of the career expectations:
1)	Work-life balance
Millennials strongly evaluate the concept of work-life integration. 
Generation Z demands work-life segmentation or strict boundaries. 
2)	Purpose of work
Millennials highly value the purpose of the job. 
Gen Z shares this desire for meaningful work, but with stronger sense of individualism. 
3)	Stability
Gen Y has a complicated attitude towards stability. 
Generation Z has a more entrepreneurial view of security. 
4)	Career development
Millennials grew up receiving a lot of praise and seeing clear goals. 
Generation Z, who is used to real-time information on social media, also wants frequent feedback. 
Different approaches to career management:
1)	Digital tools
Millennials professionalized LinkedIn and analogues (like HH.ru in Russia). 
Generation Z manages their career across a spectrum of platforms. 
2)	Negotiation and advocacy
Millennials prefer transparency in salaries and keep openly discussing pay using professional networks platforms. 
Generation Z takes this further, but with individualized negotiation and advocacy. 
3)	Loyalty and tenure
Millennials have a tendency to leave a employers, who failed to meet expectations.
Generation Z has even less sentimentality. They have a project-based loyalty. 
4)	Growth culture
“Millennials typically value structured mentorship, annual performance reviews, and goal-oriented development plans. 
Gen Z employees, on the other hand, prefer frequent, informal feedback”. [2] 
National contexts
Overall, “it can be said that millennials are people born roughly between 1981 and 1995, and Gen Z are those born approximately between 1995 and 2012”. [3] Both generations share digital fluency and value-driven career expectations, yet differ in their approaches to work.
In Russia, the generational boundaries are slightly shifted: Millennials are typically considered born 1984–2000, and Gen Z 2000–2011.  
First of all it is important to look at the socio‑historical context, that shaped career expectations in each of the countries.
Russian Millennials is a generation that is pragmatic, adaptable, and technically literate.
Their key traits include: “Independent and individualistic; Tolerant; Averse to political involvement; Prefer freelancing to office work; Constant learners, prefer online formats; Information-reliant, yet overly trusting of the internet; Heavy internet users; Environmentally conscious”. [4]
Gen Z in Russia is more cosmopolitan, socially aware and accustomed to rapid technological change.
Chinese Millennials is a generation that is ambitious, competitive and career‑driven. 
Chinese Gen Z, however, entered adulthood during a period of slowing economic growth, rising youth unemployment and significant cultural shifts.
Shared generational traits
According to Deloitte “2025 Gen Z and Millennial survey” [5] learning and development Across both countries, Millennials and Gen Z share several global characteristics:
•	High digital proficiency fluency and expectation of digitized workflows;
•	Desire for purpose‑driven work and alignment with employer values;
•	Expectation of open communication and regular feedback;
•	Strong interest in learning and development
It is important to mention, that these distinctive features are applicable not only to the cases of Russia and China, but to the most of the modern national contexts.
Key differences between Russia and China lie in:
1) Economic environment:
Chinese Millennials experienced unprecedented economic growth, Russian Millennials experienced instability, making them more pragmatic and security‑oriented. Chinese Gen Z faces intense competition and economic slowdown, Russian Gen Z is shaped by digital globalization but also by domestic socio‑political constraints.
2) Work culture:
Chinese work culture remains more hierarchical and demanding, especially for Millennials, Russian work culture is more flexible and less uniformly intense.
3) Technology adoption:
Chinese Gen Z is at the forefront of AI‑driven learning and digital entrepreneurship, Russian Gen Z is highly digital, but operate in a more restricted digital ecosystem.
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